Implementation Workshop #1 Agenda Closing Institutions.

Date: Monday May 1, 2023
Time: 2- 5pm

Location: Cambridge Suites Hotel, Centennial Room

Agenda

Welcome and intros (Eddie 15”)
Overview of direction (Tim 10”)
DSP update and any clarifications (Maria 25”)
Presentations/proposals:
¢ Transition strategy and use of IF (Q1, 13, 14) Tim 15” + 15” Q&A
Break (10”)

e Communications, Change management & staff redeployment (Q 6,7,810) Don 20” + 15
Q&A

o Staff, roles and competencies (Q 3,4,9,11,12) Tim 15” + 20 Q&A

e Emergency Response Team (Q5) Tim 10” + 10 Q&A

Next steps (Eddie 10”)



Nova Scotia Human Rights Review and Remedy
Implementation Workshop #2

Individual Planning and Supports Coordination
Date: Tuesday May 2, 2023

Time: 9am — 12pm

Location: Cambridge Suites, Centennial Room

Agenda

9am Welcome, acknowledgements and introductions (Eddie Bartnik 15”)
9.15am Overview of direction (Eddie 10”)

9.25am DSP update and any clarifications on background papers (Maria 25”)

Presentations/proposals:

9.50 Fidelity of Local Area Coordination (LAC) design, implementation and
scaling (EB) 5”

9.55 LAC design and implementation (Ralph Broad) 15” and 15” Q&A
10.25 Break (10”)

10.35 LAC role and practice (Bronia Holyoake) 20” + 15” Q&A

11.10 Intensive Planning and Supports Coordinators (IPSC) role and

values/competencies (Tim Stainton) 15”

11.25 Strategic alignment with LAC (Eddie Bartnik) 5”
11.30 15” Q&A
11.45 Next steps (Eddie Bartnik) 15”

12.00 Close



Nova Scotia Human Rights Review and Remedy
Implementation Workshop #3

IF Technical Strategy

Date: Tuesday May 2
Time: 1-4pm

Location: Cambridge Suites Hotel, Centennial Room

Agenda

1:00 Welcome and intros (Eddie Bartnik)

1:15 Overview of direction (Tim Stainton)

1:25 DSP update and any clarifications (Maria Medioli)
Presentations/proposals

2:00 Overall IF strategy incl expansion of IF, allowable usage framework/list, personal budget
regardless of program and accountabilities/safeguards (Tim Stainton)

2:50 Break
3:00 Specificimplementation detail Q 1-7 identified in the background paper (Tim Stainton)
3:50 Next steps (Eddie Bartnik)

4:00 Close



Nova Scotia Human Rights Remedy and Review
Implementation Workshop #4

IF Backbone

Date: Tuesday May 2, 2023
Time: 5-7pm

Location: Cambridge Suites Hotel, Centennial Room

Agenda
5:00 Welcome and intros (Eddie Bartnik)
5:15 Overview of direction (Tim Stainton)

Presentations by Marsha Marshall and Neil Browning of Manawanui in Charge NZ on two key IF
“platforms”:

5:20 A "funder" view which we provide to prototype Enabling Good Lives
demonstration site here in NZ (disability funder) - this focuses on providing a
view of self-directed funding spends per individual and as an aggregate. The
funder here uses it for monitoring, compliance and reporting. (Q&A with NS
focus)

5:50 An individual self-directed/self-service funding platform that is a comprehensive
end to end (onboarding through to payments and funding distribution) solution
that enables people using direct payments or individualised funding to manage
their funding, make purchases, employ support people, and pay them, as well as
pay third party providers. (Q&A with NS focus)

6:20 Next steps (Eddie Bartnik)

6:30 Q&A with a British Columbia focus



Nova Scotia Human Rights Remedy and Review
Implementation Workshop #5

Leadership, culture change, training and capability

Date: Wednesday, May 3, 2023
Time: 9am —12pm

Location: Cambridge Suites Hotel, Centennial Room

Agenda

9:00 Welcome and intros (Eddie Bartnik)

9:15 Overview of direction (Eddie Bartnik)

9:25 DSP update and any clarifications (Maria Medioli)

Presentations/proposals:
9:50 Sessionl

Michael Kendrick and Lorna Sullivan (30” + 25” Q&A)
e Leadership for cultural change
e Leadership and capability Panel and Plan

10:45 Break
10:55 Session 2
Lorna Sullivan and Michael Kendrick (30” + 25” Q&A)

Overview of types of training and investments that will be required to support
the Remedy Learning and development Framework for transformational change
(example)

e Community led capacity building for disabled people (example)
e Optimal Individual Service design (see Workshop 6)
e Local Area Coordination Training (see Workshop 2)

11:50 Next steps (Eddie Bartnik)

12:00 Close



Nova Scotia Human Rights Remedy and Review
Implementation Workshop #6

Temporary Shelter Agreements and Innovations Strategy

Date: Wednesday May 3, 2023
Time: 2-5pm

Location: Cambridge Suites Hotel, Centennial Room

Agenda

2:00 Welcome and intros (Eddie Bartnik)

2:15 Overview of direction (Eddie Bartnik)

2:25 DSP update and any clarifications (Maria Medioli)

2:50 Presentations/proposals :
TSA examples x 2 and discussion (DSP team and Eddie Bartnik 25” + 30” Q&A)

3:45 Break

3:55 Innovation strategy and examples (eg Optimal Individual Design Course Michael
Kendrick and Community Living Plan Eddie 20” + 20” Q&A)

4:35 Integrating TSA support into broader systems: Support from IPSCs and LACs as

well as access to multi-disciplinary teams and Emergency response Teams (Eddie
Bartnik and DSP team 15”)

4:50 Next steps (Eddie Bartnik 10”)



Nova Scotia Human Rights Remedy and Review

Implementation Workshop #7

Homeshare

Date: Thursday May 5, 2023

Time: 3—-5pm

Location: Cambridge Suites Hotel, Centennial Room

Agenda

3:00

3:15

3:20

3:25

4:05

4:50

5:00

Welcome and intros (Eddie Bartnik)
Overview of direction (Tim Stainton)
DSP Update (Maria Medioli)
Presentations

A "funders" view from Stephen Hall, Director of Quality Services CLBC (20” + 20”
Q&A)

A Homeshare provider view, Dan Collins, CEO Inclusion Langley (20” + 25” Q&A)

Next steps (Eddie Bartnik)

Close

Note: Specific implementation questions 1-8 to be covered in presentations.



