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Facility Closure Strategy | Regional Hub Timelines

The following timelines outline the creation of DSP Regional Hubs and hiring for the required positions to support community
transitions and facility closures.

Nov 2023

Hiring Regional Hub Managers, Team Leads and Regional Closure Spe

Job Description Development and
Classification (all Roles)

Service Delivery Director (2)
Recruitment and Hiring

Regional Hub Manager (4) and Regional
Closure Specialist (4) Hiring

Team Lead Recruitment and Hiring

Initial Training for Managers and
Team Leads

Roles are Live

Recruitment (including community panels as possible)
Hire
Intensive Training for all New Roles

All Regional Hub Roles Live

Dec 2023

Jan 2024

Hiring LACs, IPSCs & EFACs and Community Living Facilitators

Feb 2024

Mar 2024

cialists

Apr 2024

May
2024

Jun 2024

Jul 2024

Aug 2024

Sept
2024

Oct 2024

Nov 2024




	Default Section
	Slide 1


