
School Leavers Soft-Launch Process Flow
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Eligible students/family reviews School 
Leaver Program Information Sheet 

(online and hard copy) and decide to 
enroll using the online 

consent/registration form.

Online Registration 
and Consent Form

Online Registration and 
Consent Form received by 

DSP; eligible student 
becomes School Leaver 

(SL)

LAC Team Lead 
pairs SL with a 
region-specific 

LAC

LACs are 
informed of 

assigned SLs

LAC attends SL's Planning 
Team meeting to introduce 
themselves, their role, and 

determine next steps

SL's Transition Plan 
is supported by their 

family, LAC, and Student 
Planning Team (if 

applicable)

SL & family meet with 
LAC to discuss and 

develop DSP Transition 
Plan

Student/Family invites 
LAC to the SL's 
Planning Team 

meeting and informs 
the school.

EECD identifies 
eligible students

EECD determines 
RCE/CSAP allotment 

proportionate to 
representation in each 

region by random selection

LACs check in on SLs 
and their families at 
scheduled interval(s) 
after initial connection

LAC contacts SL/Family to 
determine next steps; introduces 

self, program, and pairing via 
personal contact and followed by 

template letter

SL wants 
school 

involvement

LAC contacts school admin to 
introduce self, share School 

Leavers Information Sheet, and 
their assigned SL pairing(s) via 

template letter

DSP shares list of 
registrants with 

EECD SL Designate 
who updates 

Summary Sheet

SL does not want 
school 

involvement

Diagram key
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Document
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Final Process

Time Lag

Preparation

Data Point

FOOTNOTES
1. SL eligibility and program processes will develop over time
2. Without EECD involvement, reporting may be inconsistent. 
3. Timeline/Reporting with EECD is often based on the school year. DSP reporting occurs twice a year (Jan/May)
4. School Leaver service data form stays open until School Leaver withdraws or transitions. Students/families will advise EECD of withdrawals by emailing school-leavers@novascotia.ca. 
5. Timeline reflects ongoing registration; dates may fluctuate as a result
6. School e-mail becomes inactive once School Leavers leave the school system.
7. Over-registrations will require a separate communication from EECD if they were not pre-selected

March 2025

Commence 
Soft-Launch Planning 

and Program 
Development

April - June 2025

Randomly Selected 120 
Eligible Students to be 

Invited

July - August 2025 September - December 2025 Ongoing

Identify/Register First 100 Students Soft-Launch Preparation Soft-Launch Implementation

LAC Training

Ongoing development 
and refinement of the 

Transition Plan

EECD sends School Leaver 
Program Information Sheet 
and Letter of Invitation to 
Students and Families 
(online and hard copy) 

Data Point: 
SL 

Selected

TIENET School Leaver Service Data 
Entry form > Receiving Service, 
Parent/guardian advised/consented 
OR Parent/guardian did not consent

Data Point: 
SL Eligible

Data Point: 
SL 

Registration

Data Point: 
SL Transition 

Planning

2025-2026 School 
Leaver Total Number 
of Eligible Students 

SL Designate shares 
updated Summary 

Sheet with 
RCEs/CSAP 

RCEs/CSAP shares 
registered students 
with school and next 

steps

School Leaver Program 
Information Sheet and 

FAQ

TIENET School Leaver Service Data 
Entry form > Registered, 
Parent/guardian advised/consented 
OR Parent/guardian did not consent

EECD identifies 
contact information for 
School Leavers and 

Families

School Leaver Program FAQ & School 
Leaver Program Information Sheet (only 

to schools with identified School 
Leavers)

School Leaver Program 
Information Sheet & 
Letter of Invitation

Schools may 
be asked 

questions and will 
possess FAQ for 

Parents

SELECTSURVEY 
Responses Received 

(includes 
over-registrations)

Data Point: 
SL 

Registrations

EECD shares list of 
selected students 

with respective 
regions/board

SELECTSURVEY 
Responses Confirmed 

(includes 
over-registrations)

Data Point: 
SL 

Confirmations

TIENET Service Data 
Entry Created in 

Students' Library by 
RCE/CSAP

Data Point: 
SL Referrals
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