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Nova Scotia Human Rights Commission

Message from the Minister
and the Acting Director & CEO

The business plan for the 2008-2009 fisca year provides the public with an overview of the mgjor
priorities and gods for the Nova Scotia Human Rights Commission (NSHRC) in the coming yesar.

During the 2008-2009 fiscal year, the NSHRC will continue to evauate the effectiveness of its policies
and procedures to ensure that congtant improvement remains a hdlmark of itswork. The guiding
principle will continue to be providing the best service possble to Nova Scotians while making efficient
use of resources.

The vison of seeing Nova Scotia become a centre of excellence in human rights continues to motivate
commissioners, staff and management at the NSHRC.

Hon. Cecil Clarke
Minister Responsible for the N.S. Human Rights Act

Michael Noonan
Acting Director & CEO
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Nova Scotia Human Rights Commission

A. Mission

To reduce individua and systemic discrimination in support of a society characterized by equdity. We
vaue

Respect and dignity, through words and actionsin relation to al members of the public;

Diversity, recognizing everyone can contribute to our society;

Under standing, through education as afocal point for change;

Credibility, in being seen as independent and truly autonomous from government, and;

Integrity, in practicing what we preach and in serving as amode for government, other agencies and
the private sector.

B. Link to the Corporate Path

The provincid government has established a vison through its corporate path which it describes as
Building for Families, Building for the Future. The mission, priorities and goals of the NSHRC seek
to guide Nova Scotian businesses, communities and individuasin a direction that will ensure that

respect for human rightsis ahdlmark of this overdl| vison.

In particular, the work which is done to help employers more effectively manage and promote diversity
within their workplaces encourages opportunities for al Nova Scotians, including newcomers to our
province, to contribute to our socid and economic progress. This means that services and employment
opportunities should be ble to everyone, ensuring a bright future for al communities.

C. Planning Context

The NSHRC currently employs 23 people and has four offices: a centrd office in Halifax and regiona
officesin Sydney, Digby and New Glasgow.

The NSHRC is an independent government agency charged with administering Nova Scotid s Human
Rights Act (hereinafter referred to as “the Act”), aprovincid statute created in 1969. Under the
authority of the Act, the NSHRC focuses on the following core business functions:

> effectively resolving complaints of discrimination;
> promoting systemic change through education, training and affirmative action programs, and
> influencing the development of legidation and policy by government.
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Nova Scotia Human Rights Commission

A key chdlenge for the NSHRC in the coming fiscal year will be the search for a new Director and
CEO following the departure of Mayann Francisin the latter haf of the 2006-2007 fiscal year. The
senior leadership team and gaff of the NSHRC remain committed to maintaining efficient and effective
service to the public during this trangtiona phase. The NSHRC will aso continue to meet chalenges
and explore opportunities for collaboration under the guidance of its Acting Director and CEO, Michadl
Noonan.

The core businesses operate in the rapidly evolving fidd of human rights and within atight fisca
environment. Therefore, the NSHRC has continued to invest resources in ongoing staff training and
seeks partners from the public, private and non-governmenta sectors asit deliversits public education
and consultation programs.

The Race Rdations, Equity and Inclusion Divison focuses on the core business activity of promoting
systemic change in the public and private sectors. Since 1999, the Division has implemented a cost-
recovery program for its workshops and training services as it continues to focus on organizationa
change initiatives promoting equity and incluson. Specid training projects have been undertaken for
gaff and management with Convergys Customer Management, the Nova Scotia Liquor Corporation,
Sant Mary’s University, the Nova Scotia Community College and the South Shore Regiona School
Board. Inthe year aheed, the Division will continue to expand its reach with additiond staff resources
and promotion of its activities to outsde clients.

During the 2008-2009 fisca year, the NSHRC will continue to make the best possible use of its human
and financia resources. Thiswill ensure that the needs of Nova Scotians can be effectively met and the
NSHRC' svision of aNova Scotia characterized by enhanced equity and respect for differenceis
advanced.

D. Strategic Goals

Godsfor the NSHRC in 2008-2009 are:

1 To promote efficient, effective and timely resolutions for complaints of discrimination.

2. To promote systemic change by developing new tools and resources which support the
NSHRC's mandate to educate organizations and individuals about the impact of discrimination.

3. To hdp foster the development of a more equitable society and fair workplaces by effectively
addressng discrimination in dl itsforms.
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Nova Scotia Human Rights Commission

E.

CoreBusiness Areas

The NSHRC' s core businesses reflect the gods and priorities that are part of the organization's
drategic outlook. Included with this section are the performance measures which have been developed
for each core business for the 2008-2009 fiscd year.

Effectively Resolving Complaints of Discrimination:

Delivered collaboratively through the Investigation and Compliance and Race Relations, Equity
and Incluson divisons.

Attempts settlement initiatives at dl stages of the complaint process in accordance with the Act
and Commission policies.

Investigates complaints of discrimination (e.g., approximately 220 active files in 2007-2008)
and recommends options for resolution to the Commissioners.

Establishes best practices for addressing systemic discrimination in collaboration with the
Coordinator of Race Rdations, Equity and Inclusion.

Promoting Systemic Change Through Education, Training and Affirmative Action Programs:

>

Involves the gaff of the Race Rdations, Equity and Incluson and Investigation and Compliance
divisions and the Office of the Director and CEO.

Devdops and maintains effective links with government, business, the legd community, schools,
agencies and community groups to raise avareness of human rights issues and compliance with
the Act.

Undertakes communication initiatives amed at increasing the Commisson’s public profile.
Provides education and training programs in workplaces, schools and other settings such asa
five-day Train-the-Trainer module for workplace educeators.

Ensures cost-recovery in service ddivery wherever possible.

I dentifies emerging issues and targets skill development for NSHRC gtaff in collaboration with
the Manager of Investigation and Compliance.

Promotes opportunities for al Nova Scotians by working with employers to develop innovative
agreements that promote diveraty in hiring and promotion.

Recognizes positive role models in business and the community who take leadership in
promoting diversity.

Influencing the Development of Legislation and Policy by Gover nment
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Nova Scotia Human Rights Commission

F.

Led by the Office of the Director and CEO with input from the Race Relaions, Equity and
Incluson and Investigation and Compliance divisons.

Promotes congderation by government of the human rights implications of planned legidative
and policy initiatives

Briefs government on emerging trends in human rights  the provincid, nationa and
internationd leve.

Conducts research on the potentid impacts of government legidation and policy on

disadvantaged groups protected under the Act.
Builds knowledge and expertise within the NSHRC on trends, landmark court cases and key

developments in other provincid and federd jurisdictions.

Priorities and Performance M easur es for 2008-2009

Priorities identified by the NSHRC for 2008-2009 are:

Effectively Resolving Complaints of Discrimination

O In cooperation with Mi’ kmag and other aborigind communities, move forward with
recommendations to develop of an aborigina framework to improve the services the
NSHRC offersto these communities, particularly through the development of effective
models of dispute resolution.

Measure: Percentage of cases resolved within 6 months of receipt of

intake questionnaire.

O Continue to evauate the effectiveness of the NSHRC' s settlement initiative practices and

its mediation roster.
Measure: Percentage of cases resolved within 6 months of receipt of

intake questionnaire.

O Ensure that priorities and strategic gods are reflected in performance management

targets for saff and managemen.
Measure: Percentage of investigations completed within 12 months of

receipt of intake questionnaire.

O Develop agraegic plan for the Investigation and Compliance Division to ensure ongoing

change management and qudity control.
Measure: Percentage of cases resolved within 24 months of receipt of

intake questionnaire.
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Nova Scotia Human Rights Commission

Continue to evauate the computerized case management system to improve the tracking
and quality control of the complaint process.
Measure: Percentage of cases resolved within 24 months of receipt of
intake questionnaire.

Promoting Systemic Change Through Education, Training and Affirmative Action Programs:

Continue involvement with government, ingtitutional and community partnersto further
develop linkages and forums for discussion and change.
Measure: I ncrease the number of “ Champions for the Workplace”
breakfasts

Complete the recruitment process for additiona staffing resources for the Race
Rdations, Equity and Inclusion Division to augment the NSHRC' s educetion, training
and affirmative action programs.

Measure: Percentage of training and consultation requests accepted.

Promote the vaue of practicing inclusion to the business community using the NSHRC's
“Champions for the Workplace® program to identify two new champions during 2007-
2008 who would host a breakfast for their colleagues.
Measure: I ncrease the number of “Champions for the Workplace”
breakfasts

Continue policy research and development in partnership with externd organizationsin
emerging aress of human rights.
Measure: I ncrease the number of strategic partners.

Complete the implementation of a Race Relations, Equity and Inclusion Divison module
as part of the Commission’s computerized case management system.
Measure: Percentage of training and consultation requests accepted.

Promote the NSHRC as a source of information and resources on human rights and
compliance issues under the Act for employers and employees in the public, private,
educational and not-for-profit sectors.

Measure: Percentage of training and consultation requests accepted.
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Nova Scotia Human Rights Commission

Influencing the Development of Legislation and Policy by Gover nment

O Complete the recruitment of a Senior Policy Anays.
Measure: Number of consultation request from Treasury and Policy
Board.

O Déliver presentations on trends and concerns to government and opposition caucusesin
conjunction with the filing of the NSHRC' s annual report.
Measure: Number of consultation request from Treasury and Policy
Board.

O Open didogue with staff of Treasury and Policy Board to incorporate consideration of
human rights implications into the process for devel oping |egid ative recommendations for
Cabinet.

Measure: Number of consultation request from Treasury and Policy
Board.

G. Human Resour ces

Aswith dl provincid government departments and agencies, the NSHRC seeks to support the goals
and grategies outlined in the corporate human resource strategy established by the Public Service
Commission. In keeping with the intent of the plan to make the provincid government an employer of
choice for Nova Scotians, the NSHRC has undertaken the following steps:

> crested a comprehensive orientation guide for new employees,

> conducted an anonymous sef-identification census to identify the equity groups within the
workplace;

> held discussons with staff to identify practices for peer dispute resolution; and

> initiated a CEO’' s Award to recognize achievements by staff.

In the 2008-2009 fiscd year, the NSHRC will undertake the following activities in support of the
corporate plan:

> complete and publicize its own affirmative action plan to ensure diversity within the workplace;

> open discussions with the Pubic Service Commission and its bargaining units to reaffirm their
commitment to affirmative action within its own workforce, and

> host a Summer Diverdty placement.
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Nova Scotia Human Rights Commission

H. Budget Context

Humean Rights Commisson
2007-2008 2007-2008 2008-2009
Egtimate Forecast Forecast
($thousands) ($thousands) ($thousands)
Net Expenses 2,105 2,049 2,105
Funded Staff (FTES) 25.6 25.6 25.6
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Nova Scotia Human Rights Commission

Schedule 1

CoreBusiness: Effectively Resolving Complaints of Discrimination

OUTCOME MEASURE DATA TARGET | TARGET Strategic Actions
Base Year - | 2008-2009 | 2009-2010 to achieve tar get
2006-2007
An efficient and Per centage of intake - Update intake policiesand proceduresto
effective complaint guestionnaires 80% 80% 85% reflect amendmentsto the Act and
handling process assessed within 2 recommendations of Aboriginal framework to
months assist with efficient and culturally sensitive
response
- Conduct training with staff on above
- Continue to enhance intake team approach
and emphasize early resolution where possible
Per centage of cases 30% - Continue to enhance intake team approach
resolved within 6 30% 35% and emphasize early resolution where possible
months of receipt of - Enhance knowledge of use of mediation to
intake questionnaire officersand the public through the M ediation
Human Rights Officer (HRO)
- Changesto theAct may lead to earlier
decisions on status of case
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Nova Scotia Human Rights Commission

CoreBusiness: Effectively Resolving Complaints of Discrimination

OUTCOME MEASURE DATA TARGET | TARGET Strategic Actions
Base Year - | 2008-2009 | 2009-2010 to achieve target
2006-2007

Per centage of - Develop strategiesto enhancereferralsto

investigations mediation

completed within 12 65% 65% 70% - Monitor age of cases using computerized case

months of receipt of management system.

intake questionnaire - Hirelegal advisor to provide advice, guidance
and training to officersin managing cases and
developing strategies for making investigations
mor e efficient without compromising integrity

Per centage of cases - Monitor age of casesusing computerized case

resolved within 24 management system.

months of receipt of 75% 75% 80% - Develop strategiesto enhancereferralsto

intake questionnaire mediation
- Hirelegal advisor to provide expertise and
support to Manager in the planning, delivery,
and evaluation of complaint process
- Examine development of another settlement
model to apply prior to proceeding to a Board
of Inquiry
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Core Business. Promoting Systemic Change Through Education, Training and Affirmative Action Programs

OUTCOME MEASURE DATA TARGET TARGET Strategic Actions
Base Year - | 2008-2009 2009-2010 to achievetarget
2006-2007
NSHRC seen asan Per centage of 70% for 75% for 80% for - Develop a strategic plan for delivery of
authoritativesource | training and Consults Consults Consults | training and consultation servicesincluding
for information consultation increases in human resour ces and partnering
about human rights. requests accepted. 50 % for 60% for 70% with other agencies
Training Training Training
Per centage of clients - Update thefive day train-the-trainer course
satisfied with new NA 80% 85% based on a comprehensive review and
training module: consultation with select employersto develop
Creating Cultural and deliver acurrent and relevant training
and Organizational product
Change
I ncrease the number - Create a communication plan to achieve
of “Championsfor 1 2 4 better media cover age.
the Workplace” - Improvelinkages with local Chamber s of
breakfasts Commer ce.
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Core Business. Promoting Systemic Change Through Education, Training and Affirmative Action Programs

OUTCOME MEASURE DATA TARGET TARGET Strategic Actions
Base Year - | 2008-2009 2009-2010 to achievetarget
2006-2007
I ncrease the number - Work with Partnersfor Human Rights
of grategic partners 3 5 10 - Establish new liaisons and linkages with
academic and other organizationsfor
training development and ddlivery
Per centage of - implementation of new formsfor auditing
Affirmative Action 20% 80% 90% - monitoring of agreementsthrough
Agreements computerized case management system
renewed within the
5year standard
Increase the number - Educate or ganizations on the benefits of
of new Affirmative 0 2 4 affirmative action through training on
Action Agreement Creating Cultural and Organizational Chang
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Core Business. Promoting Systemic Change Through Education, Training and Affirmative Action Programs

OUTCOME MEASURE DATA TARGET TARGET Strategic Actions
Base Year - | 2008-2009 2009-2010 to achievetarget
2006-2007
Human rights Number of - Hirea senior policy analyst to carry out the
implications consultation request 0 2 4 policy framework - Compileareport on
considered by from Treasury and human rights policy issues and trends based
gover nment when Policy Board on theresults of an environmental scan and a
developing policy review of theliterature.
and legidation - Conduct presentations with staff of
Treasury and Policy Board and relevant
provincial government departments on
report findings.
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